RAL MANAGER REPORT

AUGUST 2023

STATE REPORTING:
. ’)rgvmg Drought and Conservation reperting. Staff are submitting monthly reports to the state with a target
date of the 15th.

e LAFCO Public Hearing: September 18th for UPUD's MSR and SO 21 Report adoption.

PARTNERSHIPS & EVENTS:
* LACFO Workshop on July 17th fecused on UPUD's MSR. A public hearing will be held during their September
meeting for LAFCO to adopt the final report.
o T-Stan IRWM: Potential grant funds through to install a water fill station near French Guleh Rd. Parinering
with City of Angels Camp
#e JPA tour August 24th: Utica Sysfem
4 IPA tour Sepfember (TBD) UPUD and COA water system tou
se Full JPA Meeting in Oc’rober
o Nominating lenna and Jessica for consideration fo be appointed on ACWA commiitees (Communications &
Agriculture)
+ Attending CCWD Local Hazard ;’\/‘ié‘igﬂ
« Attended CCWD rate study worksho
« UPUD townhall meeting: late oepreg'ﬁoef

PROJECTS & ADMINISTRATION:
* Monge Ranch Bridge Project: Domestic line tie in: August 23rd & 24th. Ag line tie is scheduled for the fir
week of September. Customers have been contacted.
» State Water Resources Conirel Boord Backwash grant: Matt is compiling an updated cost estimate.
¢ Meeting w

h Matt Ospital o move forward with grant applications for domestic system CIP.
« Updating Disirict Policies: New connections.
+ Developing ’i\%ew Ccmnek, ion Walcome Packet’ including o checldist for customers.

o Implementing electronic timecards and HR portal through Springbrook.
OTHER:
o E o in water distribution and weter treatment courses. | plan to finish the T2 and D2 coursework in the




